
v

THE SHIPPING THE SHIPPING 
STANDARDSTANDARD

August 2022 Issue 49

ABOUT 
OEC GROUP

OUR EXPERTISE YOUR ADVANTAGE 

COMIC STRIP

I AM KAI
BOWLING

FUN FACTS

INTERVIEW WITH AN EXPERT

SMALLER COMPANIES SHOULD 
LOOK TO SMALLER CONTAINERS 
TO SOLVE BIGGER PROBLEMS

http://www.oecgroup.com
http://www.oecgroup.com


1 / Smaller Companies Should Look to Smaller Containers to Solve Bigger Problems

While demand for consumer goods may be easing, the supply chain issues many 
companies are experiencing still remain—further deepening their earnings pain. The 
electronics industry has been especially confounded by these supply chain issues as 
many of the industry’s major players struggle to import products in a timely manner, 
and in turn, lose revenue. 

Many of the electronics industry’s smaller companies are also experiencing their own 
supply chain challenges. Most of these smaller companies are Less than Container 
Load (LCL) shippers, who are clients that do not have enough cargo to fill a forty-foot 
container and prepare their goods to ship in smaller increments.

The challenges many LCL shippers are experiencing have to do with navigating 
bottlenecks between gateway ports and final destinations. Many times, especially 
in today’s market, those goods can get bogged down for days at transfer points 
because the cargo needs to be removed from the large container and repacked into 
a smaller container for final transport. Additionally, because of the sheer volume of 
LCL shippers, there is an increased danger that some of the cargo will get damaged 
during the transfer—lessening the overall profit.
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“If you’re a lower volume shipper in the electronics sector, this is your opportunity 
to really get some velocity going and get products in the hands of your customers 
quickly,” says Frank Costa, Vice President of Sales for OEC Group’s New York office. 
“The old adage, ‘time is money,’ has never been truer than in today’s market, and 
being creative with your supply chain strategy is the best way for any company to 
fully realize its economic potential.”

“In a normal market, retailers or manufacturers that ship relatively low volumes 
of electronic goods are able to do so without delay or incident,” said Anthony 
Fullbrook, President of OEC Group’s Northeast Region. “However, these are not 
normal times. As the market continues to evolve, shippers need to think about 
inland bottlenecks and other pitfalls that can occur during transit that could further 
delay a shipment because any delay means one more day that your product is not 
getting sold.”

Under current market conditions, it may be more practical and cost effective to 
send shipments in a dedicated twenty-foot containers. Commissioning twenty-foot 
containers for shipments lets your freight avoid many additional delays because the 
cargo will travel directly from origin to final destination. Also, the cargo will ship as 
an original container package thus helping reduce a big problem in the electronics 
industry of reducing pilferage, and cargo damage from re-handling. Finally, 20-foot 
containers can utilize all available sailings, whereas LCL has limited options.
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Erik Rosica, Account Executive at OEC 
Group’s New York office, discusses 
the current state of logistics in the 
electronics sector and offers advice on 
how to navigate the current landscape 
in order to be well-positioned for the 
upcoming holiday season. 

3 / Interview with an Expert

INTERVIEW WITH 
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Q: What are the current conditions like on trade lanes that are most commonly used 
by shippers in the industry?

A: Focusing on trans-Pacific lanes from South Asia to the United States, domestic 
gateway ports are still battling congestion and equipment shortages. The backlog in Los 
Angeles is not as eye-popping as it once was, but slow steaming vessels from Asia are 
pushing port operations to the limit. On the East Coast, backlogs persist in Savannah, 
and delays at New York-New Jersey are still significant. That being said, conditions may 
be opening up for savvy shippers to secure space on those lanes. If planned properly, 
shippers may be able to capitalize on that new capacity. 

Q: What is the inland distribution landscape like?

A: Transporting goods to Middle America is a challenge due to the poor state of IPI 
connections on the West Coast and severely congested inland transportation hubs. I’d 
say Middle America is the only region that will be difficult to reach and meet holiday 
demand. That being said, there are alternatives to IPI transportation, and the right 
logistical provider can help navigate that situation and minimize delays. 
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4 / Interview with an Expert

Q: Can shippers in the electronics industry expect any obstacles as we approach the 
holiday season?

A: There are two major market situations that shippers in this industry need to keep 
track of. One is the ILWU and the PMA labor dispute, and the other is the potential strike 
among West Coast rail workers. Rail workers likely would have gone on strike already if an 
Executive Order hadn’t been issued to temporarily block any labor disruptions. That order 
expires in around a month. 

If one of these groups decides to strike, there could very well be significant repercussions. 
At this point, I am still advising that shippers work with a logistics expert because they 
can distribute goods amongst different gateways to get around problem areas.  

Q: What advice would you give shippers trying to deal with congestion right now?

A: We are still seeing congestion at port terminals, and inland transportation hubs are 
dealing with congestion, as well. The lack of equipment, particularly chassis, has been 
a very serious issue for some time, and that situation can be challenging for a shipper 
of any size. I suggest that shippers track the efficiency of each rail provider, trucking 
provider, or ocean carrier when it comes to securing equipment and moving freight. The 
best option can vary based on trade lane, inland route, and final destination.  Also, a lot 
of boutique carriers came out during the initial impact of COVID-19. They were created 
to capitalize on increased volumes—specifically from China to the US West Coast. As the 
market fluctuates and the fleet of established carrier vessels adapts to handle global 
container volumes, these smaller organizations are going to become less practical and 
may even disappear forever.

Q: If a shipper doesn’t already have a plan in place to fulfill holiday orders, is there 
anything they can do?

A: Usually, most shipments for the holiday season have been taken care of at this point. 
However, if a shipper still needs to import holiday goods, or if they are concerned about 
any other last-minute shipment, I would strongly suggest partnering with a logistical 
provider who has significant relationships and connections. A singular shipper is not 
going to have the market access and the established relationships with global carriers to 
get their cargo prioritized and delivered on-time. An established provider is going to have 
the market access and capacity to provide expedited, premium, or other specialized and 
creative service options to fulfill tighter deadlines.
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At OEC Group, we have demonstrated our commitment to customer service in trans-
Pacific trade for more than 35 years. Founded in 1981, OEC Group had a vision to provide 
comprehensive logistics services to clients. Today OEC Group serves destinations throughout 
the world and has grown into one of the leading logistics providers in North America. With 
over fifty offices worldwide, we take pride in being close to your cargo at all times. 

OEC Group is monitoring and adapting to the changing market. We are well positioned to 
make continuous improvements to your supply chain using the fastest, most efficient and 
cost-effective services available. We work tirelessly to stay on top of the ever-changing 
logistics industry with the goal of delivering the most current information and services to you, 
our customer. 

Our business is making our logistics expertise, your competitive advantage.  
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