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POP-UP CARRIERS MAY BE
TOO GOOD TO BE TRUE

As securing space continues to be a challenge, there are reports throughout the industry
that a few shippers, in a desperate attempt to get their goods from Asia to the U.S., have
been turning to pop-up carriers. These newcomers have chartered, or in some cases
purchased, container ships to get products into the U.S. market.

This unconventional alternative is looking to capitalize on shippers who are fed up
with low reliability and high rates. These pop-up carriers claim to be able to transport
products with short lead times and strict on-time requirements.

“Using a pop-up carrier carries tremendous risk in this environment, because
they do not have a known track record and we know very little about their
operating standards,” said Anthony Fullbrook, President of OEC Group’s
Northeast Region. “As the cost of transporting cargo continues to set records,
now is not the time to experiment with an unknown entity. Clients should
remember not every doctor holding a scalpel is qualified to be a surgeon and
not everyone with a boat is qualified to be a carrier.”
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The pop-up carrier option is currently being offered on the fringes of the industry.
However, it is beginning to gain traction because they are not only promising they will
have the space to transport products (at roughly the same going rate) but they are
also claiming to be giving shippers a dedicated transportation solution in markets that

are difficult to access.

“While necessity may be the mother of invention, it does not necessarily

mean that everything that develops will have a positive effect, especially in

this industry,” said Peter Hsieh, Vice President of Sales and Marketing in OEC
Group’s New York Office. “If you want to do business successfully right now, it’s
smart to stick with trusted, well-established logistical partners, because at least

you’ll know what you are getting for your money.”

OEC@GROUP Pop-Up Carriers May Be Too Good To Be True / 2


http://www.oecgroup.com

OEC () GROUP

HAPPY CHAU

Director of Sales
for OEC Group

INTERVIEW WITH AN EXPERT

Happy Chau, Director of Sales for OEC Group, discusses supply
chain difficulties affecting the fashion industry and offers potential
solutions for struggling shippers.

Q: What would you say is the biggest difficulty for shippers in the fashion industry
right now?

A: It's the unknown. Specifically, unknown transit times. The fashion industry is acutely
affected by this unpredictability because retailers rely on both classic and just-in-time
logistical models. Just-in-time seasonal fashion and fast-moving high-fashion trends
depend on a predictable supply chain. For example, simple t-shirts and slacks have a
shelf life of years, but that Mandalorian sweatshirt will only be in-style for so long. If
certain products don’t hit the shelves within a certain window, it’'ll be an opportunity
wasted.

3 / Interview with an Expert OEC @GROUP



http://www.oecgroup.com

Q: How has the fashion industry been reacting to the start of peak season?

A: Believe it or not, the industry seems to be having a more intense reaction to the start of
school than the start of peak season as of right now. As children return to the classroom,
demand for just-in-time clothing with popular prints has increased. Parents are also back
to dealing with their children growing out of school clothing - creating a growing need for
clothes. This growing need for clothes is compounding upon cyclical increases caused by
peak season, tightening the market further.

Q: How has OEC been able to overcome these obstacles and secure space for fashion
customers?

A: We are using our local network in the U.S., as well as extensive OEC contacts in

China and Southeast Asia, to secure as much cargo space as possible. Our established
connections let us communicate with factories, anticipate delays, and predict any
pandemic-related shutdowns on the supply side to build more effective supply chains for
our customers.

Q: What are your suggestions for shippers trying to transport product efficiently in this
market?

A: We've been dealing with this market every day and these problems are not going

away. First, make sure you have a logistical partner that has the experience, resources,
connections, creativity, and agility to work in this market. Second, give them your shipping
forecasts as far in advance as possible. The more time they have to prepare and comb
the market for available capacity, the better your chances are of securing sufficient vessel
space and equipment for your goods.
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PACIFIC OCEAN (TRANSPACIFIC ROUTE FROM SDUTH CHINA T LA. - LONG BEACH)

OH GOD!
WE'VE LOST
CONTROL OF

OH NO, THE CARGO IS
ABOUTTO GO
OVERBOARD!

SOMEONE PLEASE
HELP US!

FEAR NOT!
1GOTYOU
COVERED

QUICKLY, HELP ME

RE-LASH THE 3 THE NAME'S KAI. NEXT TIME BE A
CONTAINERS TO MEET KA JUST & FORMER PORT WORKER WHD 20T | LITTLE MORE CAREFUL WITH YOUR
PREVENT THEM FROM EXTRADRDINARY POWERS AFTER BEING STRUCK BY LIGHTNING e O

FALLING OFF! M CARGO INSURANCE! /|

MY LIFE FLASHED
BEFORE MY EYES.
4 THANK YOU SO MUCH!

Ny

mgLs”

5/1 Am Kai



OECQGROUP

COMICS

FUN FACTS

BRUCE WAYNE (AKA BATMAN) IS PART OWNER
OF THE DAILY PLANET - THE WORKPLACE OF
SUPERMAN'S ALTER-EGO, CLARK KENT.

IN 1938, DC COMICS BOUGHT THE
RIGHTS TO SUPERMAN FOR $130.

THE MOST EXPENSIVE COMIC
BOOK TO EVER HIT THE RESALE
MARKET IS THE FIRST SUPERMAN
COMIC, WHICH SOLD FOR JUST
OVER $3.2 MILLION DOLLARS.

2 THE DISNEY CHARACTER WHO
HAS APPEARED IN THE MOST
COMICS IS NONE OTHER THAN
. DONALD DUCK.

1. SUPERMAN
2. BATMAN

3. SPIDERMAN
4. WOLVERINE

5. DONALD DUCK

THE FAMOUS ROCK SCENE FROM RAIDERS OF THE
LOST ARK WAS INSPIRED FROM A 1954 SCROOGE
MCDUCK COMIC BOOK.

A

THE HULK WAS ORIGINALLY SUPPOSED
TO BE GREY BUT WOUND UP BEING 3%
GREEN BECAUSE OF A PR'NT'NG ERROR. Sources: https://creativecommons.org/licenses/by-nc/a.0/

By [1], Fair use, https://en.wikipedia. orgfwfndex php?cur|d=61348154

Retrieved . [5|m|Iar file if I'lCItﬂ'lE one originally uploaded. ), Fair use, hitps://en.wikipedia.: nrg{wﬂndex_php?cund:1299592
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At OEC Group, we have demonstrated our commitment to customer service in trans-Pacific trade for more than
35 years. Founded in 1981, OEC Group had a vision to provide comprehensive logistics services to clients. Today
OEC Group serves destinations throughout the world and has grown into one of the leading logistics providers in
North America. With over fifty offices worldwide, we take pride in being close to your cargo at all times.

OEC Group is monitoring and adapting to the changing market. We are well positioned to make continuous
improvements to your supply chain using the fastest, most efficient and cost-effective services available. We
work tirelessly to stay on top of the ever-changing logistics industry with the goal of delivering the most current
information and services to you, our customer.

Our business is making our logistics expertise, your competitive advantage.
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